Pre-SummitWebinar

September 10, 2015
3:00-3:30 pm ET

Welcome to the webinar!

- You have logged on successfully.
- All attendees have been muted.

- Slides and the webcast from this webinar will be available
to all attendees after the session.



This webinar is being audio cast via the speakers on your computer. To
join by phone, the call-in number can be found in the following places:

To join the teleconference only

At the end Of yOur Call-in toll-free number (US/Canada):
regiStratiOn ema” Call-in toll number (US/Canada): 1-4

Toll-free dialing restrictions: http:/fenww.webex com//pdfitollifree
Access code: 688 570 494

On the “Session Info” tab on
the top |eft Side Of your Fite Edit Share View Audio Participant Session Breakout Help
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Questions?

Please use the CHAT feature
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State/Regional Information Sharing Environments

ISE Summit

September 16— 17, 2015

Panelists:

Kshemendra Paul, Program Manager, Information Sharing Environment
Diane Ragans, Institute for Intergovernmental Research (lIR)

David Steingraber, Senior Policy Advisor, National Criminal Justice Association
Paul Wormeli, Consultant, Information Sharing Environment



Summit Sponsors: m

Summit Planning Committee:

* National Criminal
NCJA Justice Association




Objectives

1.

2.

%eEcognize the progress of state and regional
'S

Exchange lessons learned between the states
and regions in moving toward an ISE

. Develop a Roadmap for continued state and

regional progress

. Shape the agenda for federal agencies

supporting the creation of an information sharing
environment



The national collaborative




Kshemendra Paul

Program Manager
Information Sharing Environment

Office of the Director of National Intelligence
Washington, DC



Paul Wormel,

Consultant
Information Sharing Environment



What is an ISE
and how does it
matter?



AnISE is.....

* An attitude that values the need to share

* A philosophy that making information discoverable is the basis
for all system design decisions

* A behavior promoted by public bodies and public-private
partnerships

* A recognition that information is an asset and must be
safeguarded

* The collective experience of many communities of interest,
including the practices, standards, tools, and initiatives that
make information sharing easier and less costly to implement



An ISE is a platform that provides:

* A set of services linked together that foster information exchange

* A method to identify users from multiple agencies and grant them
access to selected information

* Common standards allowing information to be exchanged and
interpreted by connected computer systems

* A way to test and certify software to ensure it meets the
standards



An ISE is comprised of:

* Organizations, people, and cultures

* Authorities

* Policies, procedures, and practices

* Information technology systems

* Information

* Architecture, standards and information exchange tools



What is the direct value of an ISE?

* Delivers information to the person who needs it at the time a
decision must be made

* Eliminates duplicate data entry across systems

* Reduces errors and mistakes in handling people and cases,
reducing risk and potential liability

* Safeguards sensitive information

* Increases overall productivity

* Exemplifies best practices in the use of IT
* SAVES MONEY
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Dave Steingraber

Senior Policy Advisor
National Criminal Justice Association



Theory of the agenda

y

Action
y r I planning
‘ Resources
Challenges
and
Where we I opportunities

are




Day One

8:30 Registration
9:00 Welcome

E :30 The Information Sharing
nvironment and Policing inthe 21°
Century

10:20 Lightening Round

11:30 Open Discussion on Priorities for
Addressmg Challenges

12:00 Lunch

12:45 The State of the Art in Solving Top
Challenges in ISE Implementation

2:45 Solution Showcase
4:00 The Role of the Criminal Intelligence
Coordinating Council in Support of an

Information Sharing Environment

4:25 Building A National Statistical
Information Sharing Environment

5:00 Adjourn



Day Two

8:30 Registration 1:15 National Resources for Supporting
Implementation—How Can Partner
5:00 Welcome back Organizations Help?

2:30 Priorities for Action

9:30 The Federal Role, Leadership
Opportunities for Federal Partners 3:30 Post Summit Follow-up Activities

_ 4:00 PM-ISE Commitment to Action and
10:45 Roadmap Generation Making Progress

12:00 Lunch 4:15 Adjourn



What is Expected of State Participants

* A representative selected by each state team will make a
brief presentation on:

* The status of the ISE in the State

* The vison for the future of ISE

* Challenges and obstacles encountered
* Lessons learned

* Be fully engaged in debate and discussion on future action
steps

* Seek collaborative solutions to similar obstacles across the
states



Information sharing is at the heart of our ability to reduce
harm and increase resilience by improving our
capabilities to execute the missions of public safety and
national security

The national imperative



Michelle Miller

Institute for Intergovernmental Research (IIR)



Logistical Information

* The agenda for the ISE Summit includes a "working lunch" for each
day of the Summit.

* Please complete the lunch survey at:
https://www.research.net/r/NationallSESummit

* Materials for the Summit will be available via a secure cloud:
* URL: http://s.iir.com/ISESummit
e Password: Scitor

* Additional information will be provided via e-mail
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Q&A

Please use the CHAT feature
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Thank You for Joining Us!

The webcast and slides from today’s webinar will be available at
http://www.ncja.org/webinars-events/other-topics
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